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Phat hanh s6 tap chi dautién JHP 0

T thang 10/2019 chung téi sé& phat hanhso
dau tién cha tap chi JAPO
Ban c6 mudn nguwdi tiéu dung Viét Nam biét
dén thwong hiéu va sir dung san pham, dich
vu cua cbng ty?
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1. Phwong thirc phadn phéi méi

Péi twong ma ching td6i hwéng dén 1a cac ban niy
van phong. Hang thang, dwa theo sé lwong da dang
Ky tai cac cdng ty, chang toi sé& phan phdi tap chi
dén tan noi lam viéc cho cacban.

Do sw phat trién cac cong ty c6 vén nwéc ngoadi &
Viét Nam gia tang, kéo theo sb lwong nhémnhirng
nguwdi c6 thu nhap trung binh ciing téng I&n, vi thé
nhu cau gidi tri cling vé cungda dang.

Thém vao do, gi& nghi trwa & cac cdéng ty Viét Nam
twong déi nhiéu, khoang 01tiéng dén 01tiéng rudi

nén chung téi cho day la hinh thirc phan phdi phu

hop nhét.

Tap chi JAPO sé duoc phat hanh 10.000 ban trong
s6 dau tién, nhwng muc tiéu chung téi hwdng dén 1a
30.000.000 dan sb Viét Nam. Vi thé chang téi hy
vong doc gid ngay cang Gng ho dé sb lwong phat
hanh ngay cang tang Ién.
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2. Chung té6i mong nhan dwoc sw quan tam cua ban doc Jﬂ P 0

Nhiéu tap chi mién phi huwéng dén viéc quang cdo va phat Voucher cho déc gia. Trong khi do,
muc tiéu cua chung t6i la thwong mai hoa cac dich vu va san pham déen tay ngudi tiéu dung. Vi
thé ching téi khéng dat nang phwong thirc phat Voucher, b&i hiéu qua dat dwoc khéng cao.

Néu chi chu trong canh tranh gia ca v&i cac thwong hiéu trong va ngoai nwéc, thi sé han ché s
phat trién cda céng ty. Vi vay bi quyét ciia doanh nghiép Nhat Ban noi riéng va cac qubc gia
khac ndéi chung la...

danh vao chat lwgng san pham va phan phdi trén thi trwdng voi
gia ca hoply.

Pé lam dwoc diéu do, JAPO sé& wu tién l[am ndi bat diém khac biét cia sdn phdm trong bai viét

gi¢i thiéu. V&i kinh nghiém hon 3 nam lién tuc diéu hanh Website JAPO, ching téi biét cach
truyén tai chat lwong san phdm mot cach hiéu qua nhat. Bo la dac trwng cua tap chi JAPO.

V&i gia ca canh tranh va mirc wu dai cho khach hang than thiét, chung téitin minh cé thé mang
dén cho quy céng tynhirng hiéu qua nhw y.
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3. Kha nang tinh toan tinh hiéuqua Jﬂ P 0

Khéng gidng nhw Website, van dé I&n nhat cha tap chi 1a khéng hién thj lwot tiép can cla ban
doc, tr d6 kho tinh toan hiéu qua quang cao.
Vi thé chung téi dwa ra 2 gidi phapnhw sau:

1. Quéan Iy viéc phan phbi bdo hang théang

Trwdc khi phan phdi dén cac van phong, ching tdi sé xac nhan sé nhan vién ni cia méi céng
ty. Nham tranh rdi ro, chung tdi dw kién giao nhiéu hon 10% sé lwgng dang ky, diéu nay sé
dam bao sb lwong phat hanh va déc gia sé twong dwong nhau.

2.Thuwc hién bdng khado sat danh cho doc gid (% Chi danh cho dbi twong doc quang céo)

T& tap chi chuyén vé truyén tranh “Shukan Shonen Jump” ctia Nhat méi tuan déu sé dinh kém
bang khao sat kém qua tang. Viéc lam nay nham dé xac dinh truyén tranh nao dang dwoc yéu
thich.

Chung t6i s& ap dung twong tw bang cach tdng qua va thu thap y kién tr doc gid. Tuy rang
khéng thé xac dinh bang con sb chinh xac nhw Page View (PV) cia Website nhwng dé ciing la
cach do lwdng tinh hiéu qua cua tap chi JAPO.
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4. Tinh nang lién két véiWebsite

Nhirng néi dung dang trong tap chi ciing déng thoi dwoc dang trén Website JAPO.

Diéu nay giup chang téi dat dwoc sb lwot tiép can vwot mirc phat hanh tap chi.

Hién tai s6 lwong nguwdi dung Website JAPO la 140.000 ngwoi méi thang. Vi vay, chéat lvong
quang cao sé ngay cang nang cao théng qua Website.

Ngoai ra, hiéu qua quang cao sé tang Ién thdng qua cac dw an lon khac nhw chwong trinh trai
nghiém thwc té va mé hinh quan Cafe.
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5. Céng viéc sé do ngwdi Nhéat trwee tiép dam nhiém

JAPO

Péi v&i nhirng quang cdo cia cong ty Nhat sé do ngwdi Nhat ddm nhiém. Vi van dé khéng chi &
ngén ngl* ma con phu thubc vao tryc giac gitva ngwdi Nhat véi nhau.

Chung t6i sé truc tiép lam viéc, viét bai bang tiéng Nhat va nhan phan héi cling tr ngwdi Nhat,
ban thao cudi cing sé dwoc dich sang tiéng Viét. Nhwng dé tranh tat ca nhirng rai ro cé thé lam
tdn hai dén hinh &nh dich vu hay sadn pham cla quy cong ty, ching t6i s& xac nhan mét lan cudi
bang tiéng Nhat qua e-mail.

DPéi véi khach hang Viét Nam, bién tap ngudi Viét sé phu trach tw van, hé tro va ddm bao cung
cap cac chinh sach wu dai nhw céng ty Nhat.
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JAPO

Hinh thirc quang cao va bao gia
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JAPO

Pay la hinh thirc hinh quang cédo c6 thé gitup doc gia gidi tri va thw gian. Bi twong quang cao bao gom:
+San pham/ dich vu khéng thé so sanh gia cd ma can chu trong chét lwong.
+Sa&n pham chwa dwoc biét dén rong rai nhwng muc tiéu hwéng dén 1a 1am niv gi¢i ao wéc cé dwoec.
+San phdm mudn quang ba bang hinh anh chat lwong dé kich thich thi giac.
Ngoai ra, chi c6 loai hinh quang cdo dang bai viét méi do lwéng pham vi tiép can va hiéu qua quang cao mot
cach t6i wu.
N & ~. 7‘
<Bang gia> '

2 trang lién k& 1.500usd
1trang 900usd

Dwa vao néi dung va hinh anh do
quy cong ty cung cap, ching toi sé
chuén bi bai viét phu hop.

Ngoai ra, ching téi c6 thé hd tro
dén tan noi lay tin va chup anh
(Néu quy codng ty cho phép).
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Quang cao don

Pay |a dang quang cao phd bién thwdng thay trong céac tap chi.

Gia ca khung quang cao tuy thudc vao kich thwéec.

Trwdng hop quy khach ky hop ddng dai han (mét ndm, hai

nam...):

+Clr 03 thang 01 1an s& dwoc tdng thém quang céo kich thuwdc

I&n hon.

+Hod&c ntra ndm sé tdng mot quang cao dang bai viét.

<Bang gia>
Trang bia:
Bia trwoc 1,000usd

Bia sau 1,000usd

Trang bén trong:

Catrang 700usd
1/2 trang 400usd
1/4 trang 250usd
1/8 trang 130usd

*Lwu y: Tw liéu Banner, tw liéu hinh anh, va Font chir

vui ldng chuyén sang File Al.
Phi thiét ké Banner sé tinhriéng.
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Uu dai Jﬂ PO

Vi s6 dau tién, JAPO Magazine sé& phat hanh 10.000ban. Nhirng khach hang da ky hop déng véi JAPO, trong
vong 06 thang ké tlr thang 10/2019, hodc ky hop ddng dai han tr 01 nam tré 1&n, quy khach s& nhan dwoc wu dai
mién phi quang cdo théng qua Website JAPO.

‘nh thi Cha thich:
qu : U,C S6 trang Facebook Website Banner O: co
quang cao A

X: khéng

Imp: s6 Ian hién thj

02 trang O O O

Quang cao (100.000 imp)

dang bai viét

01 trang O O X
01 trang @ O @)

(50.000 imp)
1/2 trang X X @)

Quang cao (50.000 imp)

don

1/4 trang X X @)

(20.000 imp)
1/8 trang X X @)

(10.000 imp)
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Uu dai danh cho hop déng dai han

DPéi voi hop ddng dai han, khach hang sé& nhan dwoc toan bowu dai nhw dwdi day:

- Hgp déng 01 ndm tré 1&n -> gidm 40%
- Hgp déng 06 thang tré xudng -> gidm 20%

%Thanh toan 011an khi lam hop déng (tra truwéc)

%V@&i nhirng hop déng trén 01nam thi thoi gian thanh toan cé thé banbac.

i

Friday, September 27, 19



Nhirng wu dai lién quan khac JHPO

JAPO ciing cung cap cac dich vu lién quan khac: nhan phéng van nhém tai chd, quay chwong trinh
truyén hinh & Nhat, dung thir Review... Khach hang st dung kém theo cac dich vu trén day, ching toi
c6 thé dac biét giam gia hodc khuyén mai nhiéu hon nira.

Tuy thudc vao lwa chon ciia méi khach hang, ching téi c6 thé tw van va thdo luan thém dé tim ra
phwong an tét nhat cho Quy khach.
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JAPO

Poi nét ve cong ty
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DiSTANCE hién chia ra lam hai mang

JAPO

DiISTANCE Corporation

Céng ty dwoc thanh lap vao ndm 2011, 1a ¢dng ty cd phan chuyén vé mang phat trién
phan mém va website.

Hién tai nhan vién thudc vé Distance dang hd tro va van hanh trang website JAPO.

DISTANCE Links

JAPO 13 kénh truyén théng dwoc thanh lap dwdi danh nghia cta céng ty TNHH
Distance Links. Trang Web sé& hiru gidy phép do S& thong tin va truyén théng cap.
Ngoai ra con nhirng mang nhw giao duc, &m thwc, xuat nhap khau déu s& hiru gidy
phép kinh doanh du&i tén cua cong ty.
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Chi tiét

Tén cbngty:

Ngay thanh |1&p:

Dia chi:

Coéng ty lién quan:

S6 lwong nhan vién:

Ban lanh dao:

LTnh vwc kinh

doanh:

Déi tac hién nay:

JAPO

DiISTANCE Corporation (Céng ty c6 phan Distance)

13/4/2011

KL11 khu biét thy Kim Long, dwéng Nguyén Hiru Tho, xa Phwéc Kién, Huyén Nha Bé, Tp. HCM

DISTANCE Links, VietVang, Shinko Vietnam, DNA Asia

46 ngudi (bao gém ca nhirng cong ty cé lién quan)

Abe Kengo, Vu Ngoc Chau, Osaka Ryushi

Phat trién phan mém , Tw van IT, trwéng hoc, thuy san, nha hang, chwong trinh truyén hinh

Dentsu Viét Nam, HIS Viét Nam, Tabikobo Viét Nam, COV (Maruhan Viét Nam), King Jim Viét Nam,

Hakuhodo Viét Nam, Promotech Viét Nam, Kokuyo Viét Nam, Vién nghién ccu gido duc JIEM, (CTCP)

Techno, (CTCP) Food conection, (CTCP) IT-comm, Inovv (CTCP), (CTCP) Pia, (CTCP) Dentsu tech,
(CTCP)Japan Circuit, (CTCP) Recochoku, Netyear (CTCP), (CTCP)Monosus, (CTCP) Jigowatt, (CTCP)
IMJ, Couxu (CTCP)
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Ngoai ra con rat nhiéu dw an sap slra ra mat trong twong lai.
Hay lién lac véi chang téi dé cung nhau bién y twéng thanh hién thuc

Chung t6i mong dgi co héi hop tac cung quy khach
DISTANCE

Giam dbc dai dién

Abe Kengo

bt b ant oo din b hidanti o din b, didis
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